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Abstract: A thrift store is not like a regular retail store for shopping. You don't always go to a secondhand store with a
list when you do. Instead, then focusing on finding a specific item, thrift shopping is more about the hunt. It's fascinating
to see what you could find in a thrift store because they are stocked with old and out-of-season items. You buy whatever
appeals to you and that you adore! Additionally, you'll see that your bill is substantially less expensive than it would be
at a retail store when you reach the checkout line.

It's fun to imagine what you could find when you browse in a thrift store. Most individuals go thrift store shopping for
the excitement of the search. The majority of people who shop at thrift stores are also artists. They have the imagination
to see a new application for a gently used object. For instance, clothing in a thrift shop may not always be in-season, but
consumers who purchase items there might become creative to express their own personal style in a way that is
appropriate for the current season.

Thrifting is a web-based application that provides a platform for buying and selling second-hand items such as clothing,
fashion essentials. The purpose of this market survey is to understand the needs and preferences of potential users and to
assess the demand for such a service.
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I INTRODUCTION

People can visit our store and sell their name-brand clothing or accessories, and depending on the condition, we'll either
buy it from them and make a small profit, or we'll publish the item with a description. Customers have the option of
placing orders online or visiting our business in person.

People can get in touch with us if they have a lot of branded clothing they want to sell, as we will buy from them based
on the state of the merchandise and we will set the pricing with a tiny profit in mind. There can be a clothing that can be
customized. For an instance, if a customer requests a certain design for their clothing, we may make it for them.

Selling second-hand or used things, particularly apparel, at a price that is cheaper than that of brand-new goods is known
as a thrifting company. Due to the growth of the sustainable fashion movement and increased awareness of the damaging
effects of fast fashion on the environment, this line of work is becoming more and more popular. Physical thrift stores,
online thrift stores, and individual sellers on internet marketplaces like eBay and Depop are just a few examples of the
many different types of thrifting enterprises. These companies frequently buy worn goods from private sellers and accept
contributions from both people and groups like charity.

Thrift shops are a popular alternative for fans of vintage apparel because of their capacity to provide uncommon and
distinctive things that are no longer produced. Also, thrift stores are frequently seen as a more environmentally
responsible and sustainable choice by customers who wish to lessen their environmental impact.

Running a profitable thrift store, however, may be difficult since it calls for efficient inventory procurement, pricing plans
that strike a balance between affordability and profitability, and efficient customer service and marketing. Despite these
difficulties, the thrifting industry continues to gain ground and is a practical and long-lasting choice for both customers
and company owners.
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1.1. Briefing of Idea Generation:

The idea creation process for Thrifting Business will take into account a wide variety of variables, to find fresh and
creative ideas so as to enhance the Thrifting platform, including consumer feedback, competition analysis, and market
trends. The platform can continue to serve the demands of its target market and beat out the competitors in the thrifting
industry by implementing these concepts into its development and marketing. Selling used or pre-owned products for
less is a common and enduring business model for thrift stores.

The processes listed below can be used to produce concepts for a successful secondhand store:

e Determine your target market's demographics as the first step in identifying your target market. You may concentrate
on appealing to clients who are ecologically sensitive, fashion-conscious, or college students.

e Choose the items to sell: Your choice of products should be based on your target market. Selling antique apparel,
furniture, accessories, or home décor items might be your area of expertise.

e Finding the product’s sources: After deciding on the kind of goods to sell, you must locate the products' suppliers.
These can include thrift stores, yard sales, auctions, or internet shopping sites.

e Choosing the price strategy: A successful thrifting business depends on pricing. Determine your price plan, which
should be competitive in the market, and your profit margin.

e Develop a marketing strategy: Make a marketing plan if you want to draw in clients. This could involve marketing on
social media, word-of-mouth, or organising events.

e Open a brick-and-mortar or internet store: You may open a physical store or an online business depending on your
budget. To reach a larger audience, you might also think about using pop-up stores or mobile stores.

e Create a customer relationship management strategy: A devoted client base is essential for a successful thrift store
business. Hence, creating a customer relationship management plan that incorporates top-notch customer support,
rewards, and loyalty programmes is crucial.

1. BUSINESS PLAN

Thrifting is a marketplace where people can purchase and sell used goods such as clothes and fashion essentials. The
platform promises to offer a convenient, economical, and environmentally responsible substitute for traditional retail
purchasing. Thrifting will set itself apart from its rivals by providing a large selection of things, tailored suggestions, and
community elements that encourage interaction and cooperation among users,

e Market Opportunity: With customers becoming more interested in eco-friendly and economical alternatives to
traditional retail buying, the second-hand sector is expanding quickly.

e Target Market: There is a high need for online marketplaces with a user-friendly design and a broad selection of
services that make it simple to purchase and sell used goods. By providing a complete platform for buying and selling
used goods, thrifting strives to satisfy this desire.

e Marketing Strategy: Thrifting will employ a multi-channel marketing strategy that includes social media marketing,
influencer marketing, digital advertising, and partnerships with physical retailers.

e Management: Thrifting's executive team is made up of seasoned experts in the e-commerce and technology sectors
with skills in product development, marketing, and operations. The team will be in charge of carrying out the business
plan and making sure the platform is successful.

e Business Model: Through commission-based transactions, a portion of the sale price will be taken from each item sold
over the site to fund Thrifting.

1. MARKET SURVEY

Conducting marketing research for Thrifting Business would involve gather information about the target market and their
preferences, opinions, and behaviours towards thrifting and second-hand shopping. Some key factors to consider during
a market survey for a Thrifting Business might include:

e Conducting in-person interviews or online surveys of prospective clients.

e Focus groups are used to get input and perspectives on being frugal.

e Examining information obtained from online sources such as forums, e-commerce sites, and social media.

e Carrying out a competitor study to comprehend the capabilities, advantages, and disadvantages of rival platforms in
the thrifting business.
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To get important insights into the target market and the thrifting industry, it is important to study the data gathered from
the market survey. By promoting Thrifting as a top option for buying and selling used products, this information can be
utilized to guide the platform's development and marketing.

3.1. Primary Market Survey:

A primary market survey is a direct method of gathering information from prospective customers. This kind of research

is done to learn directly from the target market about their preferences, viewpoints, and attitudes around thrifting.

e Data on the following should be gathered during the main market survey:

e Demographic data, such as age, gender, income, and occupation.

e Knowledge of and attitudes regarding second-hand and thrift stores.

e A desire to use Thrifting as a marketplace for buying and selling used goods.

e Feedback on the Thrifting features and advantages, including the user interface, payment methods, and community
tools.

3.2. Secondary Market Survey:

In order to conduct a secondary market survey, information must be gathered from already-published sources, including
market research papers, trade journals, and internet data sources. This kind of research is done to learn more about
customer behavior, market trends, and competitive dynamics in the thrifting sector.

e Reviewing industry papers and market research studies on the thrifting sector.
e Examining information obtained from online sources such as forums, e-commerce sites, and social media.
e Carrying out a competitor analysis to comprehend the products, advantages, and disadvantages of Thrifting's rivals.

The secondary market survey should collect information on:

e Market size and patterns in growth for the market for second-hand and thrift stores.

e Consumer preferences and behaviour in the thrifting sector, including favourite goods and frequency of purchases.
e Analysis of the competition, covering the features and advantages of rival platforms in the thrifting sector.

e Trends in online marketplaces and e-commerce, including customer preferences and behaviour.

For a thorough understanding of the target market and the thrifting business, a market survey is a crucial instrument.
Thrifting can keep ahead of the competition and continue to satisfy the changing demands of its target market by regularly
conducting market surveys.

V. IMPLEMENTATION

As of December 18, 2021, there were 475k posts on Instagram with the hashtag "thriftindia," and that figure is growing
daily. This just serves to highlight the growing thrift culture in India, which is encouraging customers to make more
environmentally friendly decisions.

According to Femina, what began as a response to the epidemic to spread awareness about sustainability has grown
significantly throughout the nation. Buying and owning used or upcycled items is no longer devalued. The planning
phase's concepts are then put into action as part of the implementation of a thrifting enterprise.

In order to start a profitable second-hand store and to exhibit the goods for sale, a real store or warehouse is required.
Potential clients should have little trouble finding this location, and parking should be plentiful. After securing a location,
the store has to be set up. This include beautifying the shop, setting up the racks and shelves, and attractively organising
and presenting the merchandise. It's critical to have a trustworthy supplier to maintain a consistent supply of goods. This
might involve shopping at second-hand stores, garage sales, and online marketplaces. A successful thrift store company
depends on pricing. While maintaining a respectable profit margin, the items should be priced competitively in the
market.

In order to draw in customers, a marketing strategy must be developed. This include marketing on social media, word-
of-mouth, and holding events to advertise the shop. A company's success depends on its ability to satisfy its customers.
Building a loyal client base may be facilitated by delivering exceptional customer service, rewards, and loyalty
programmes. To reach a larger audience, a physical shop should be combined with an online presence. Online markets,
social networking networks, and an e-commerce website should all be part of this. Keeping track of the goods is crucial
to preventing stockouts and overstocking. In order to monitor the stock levels and place orders for additional items as
needed, an inventory management system should be set up.
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4.1. The current state of thrifting in India and how it works.

Even though thrifting is rapidly expanding in India, thrift stores are still handled in a rather ineffective manner. The
majority of thrift stores manage the posting of items, descriptions, and prices as well as responding to customer inquiries
on Instagram.

The normal procedure looks like this:

e Thrift shops compile a small number of things and advertise them by posting images, videos, and other media.

e Customers who are interested in a product comment "BOOK" or direct message the retailer.

e The first of these individuals is contacted for order confirmation. The payment method is then selected.

e Information is shared over direct messages.

e Once an order is confirmed, the shipping information is sent out 24 to 48 hours later.

e The merchandise is passed on to the next buyer or put up for auction if the first customer does not confirm the order
within a few hours.

On messaging services like WhatsApp and Telegram, we have also seen that certain second-hand shops use the same
procedure.

The future of this business model in India is bright given the number of charity shops opening each week and the number

of customers interested in their items. But just as with any fresh opportunity, managing and expanding the firm presents
certain difficulties.
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The admin's main duties come under the user and seller since the user will use the thrift shopping service, which offers
account service, a product catalogue, cart service, and order service. Along with the order service being recorded in the
order database, databases are used to hold the account service, product catalogue, cart service, order service, and order
database.

Under the seller, where the seller may manage their account in the account database, are seller accounts and uploaded

items. The upload product function allows sellers to upload their items for storage in the product database.
The payment made by the user to the seller will be stored in the transaction order database.
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V. CONCLUSION

Thrifting is an innovative environmentally responsible platform that provides a convenient and reasonably priced
substitute for traditional retail buying. Along with a vast selection of used goods which includes clothing, and fashion
essential, the platform also has community tools that encourage user interaction and cooperation. Thrifting has the
potential to become a major platform in the quickly expanding second-hand industry thanks to its target group of eco-
aware, youthful, and price-conscious consumers.

Thrifting will reach a large audience and promote word-of-mouth recommendations and repeat business with its multi-
channel marketing strategy and referrals. Thrifting is in a strong position to see tremendous income and growth thanks
to its emphasis on the customer experience, individualized suggestions, and premium services.
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