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Abstract: Indoor localization remains a challenging problem, as conventional GPS technologies often fail in enclosed 

spaces due to signal attenuation, multipath effects, and signal blockage caused by walls and other obstacles. This 

limitation poses significant hurdles in locations such as factories, hospitals, and warehouses, where accurate indoor 

tracking is essential. Overcoming these barriers is crucial for the advancement of numerous applications that depend on 

precise positioning, such as autonomous robotics, asset tracking, and navigation assistance within large facilities. In 

this project, we implement our solution within a controlled indoor lab setup that replicates real-world use cases, 

ensuring practical validation of our methodology.This research addresses these challenges by introducing a novel, cost-

effective indoor positioning system (IPS) designed specifically for environments where traditional GPS cannot deliver 

reliable or accurate localization. The proposed IPS utilizes an array of ultrasonic sensors (HC-SR04) in conjunction 

with Time-of-Flight (ToF) measurements to calculate short-range distances with centimeter-level precision. The core 

system is built around an Arduino Mega microcontroller, which orchestrates real-time data acquisition and processing. 

The system architecture includes multiple anchor nodes and a mobile tag, coordinated to triangulate the tag’s position 

accurately. The integration of these off-the-shelf components ensures that the system remains scalable and affordable, 

making it accessible for widespread deployment in settings such as warehouses, hospitals, and smart buildings. 

Synchronization protocols and data filtering techniques are implemented to minimize measurement noise and 

environmental interferences, thereby enhancing the robustness and accuracy of position estimates.A Python-based 

visualization interface complements the hardware setup by providing a user-friendly platform for monitoring and 

managing localization data in real-time. Central to the software is a Python-implemented can , which calculates the 

two-dimensional position of the mobile node based on the distance measurements from multiple fixed anchor nodes. 

This algorithm processes the ToF data to derive accurate spatial coordinates, enabling real-time tracking of mobile 

agents. The novelty of our work lies in combining low-cost ultrasonic modules with custom-built synchronization, 

filtering mechanisms, and algorithmic positioning, achieving high precision without expensive hardware or complex 

infrastructure. The seamless coupling between hardware sensing and software visualization establishes the system as a 

practical and efficient solution for indoor navigation, offering a flexible foundation for further research and application 

development in the burgeoning field of smart environments. 
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I. INTRODUCTION 

 

The widespread adoption of location-aware technologies has dramatically transformed daily life and industrial 

practices, from smartphone navigation to advanced automation workflows. While the Global Positioning System (GPS) 

provides robust and highly accurate outdoor localization under open-sky conditions, its effectiveness sharply declines 

indoors due to its reliance on line-of-sight satellite signals. This drawback originates from the physical nature of GPS 

signals, which are substantially weakened or distorted by obstacles such as walls, ceilings, and other structural 

elements. The resulting loss of signal strength and accuracy significantly impacts a variety of critical sectors, including 

large-scale warehouse operations that depend on pinpoint inventory tracking, hospitals requiring autonomous medical 

robots, precision-driven manufacturing, and smart buildings that necessitate reliable occupant and asset localization. 
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This limitation has spurred increased demand for precise and reliable indoor positioning systems (IPS) across a range 

of domains, especially as autonomous robots, intelligent carts, and indoor drones become more prevalent. IPS 

technologies are generally classified into radio-frequency-based (Wi-Fi, Bluetooth, UWB, RFID), acoustic (ultrasonic), 

optical (LiDAR, vision), and inertial (IMU-based) systems. Among them, Wi-Fi-based systems are common due to 

existing infrastructure but often suffer from lower accuracy, high latency, and environmental dependency compared to 

acoustic or UWB solutions. Recognizing these challenges, this project introduces a cost-effective indoor positioning 

system using HC-SR04 ultrasonic sensors arranged in a geometric pattern. These sensors, together with an Arduino 

Mega 2560 microcontroller, enable accurate two-dimensional localization in real time through Time-of-Flight (ToF) 

calculations and triangulation algorithms. 

 

An intuitive and interactive visualization interface, developed using Python and the Pygame library, provides a real-

time graphical representation of the tracked object’s position on a dynamically updated digital map. This immediate 

feedback is valuable for operators and also facilitates the monitoring and management of assets or mobile robots. The 

modular and scalable design of the system allows it to be easily expanded for larger indoor spaces or adapted to 

environments with different requirements. Furthermore, ultrasonic sensors outperform vision-based systems in 

environments with variable lighting and require far less computational power, further lowering the barriers to 

deployment. 

 

Overall, the proposed system achieves an attractive balance between low cost and high positional accuracy, making it 

particularly well-suited for a wide variety of indoor localization tasks, from small-scale laboratory research to large 

industrial deployments. Its architecture easily lends itself to future advancements, such as adding more sensors for 

three- dimensional tracking or integrating with technologies like Bluetooth Low Energy (BLE) and Visual-Inertial 

Odometry (VIO) for enhanced orientation and robustness. This adaptability ensures the system remains relevant as the 

demands of indoor positioning evolve, supporting smarter and more automated environments. 

 

II. RELATED WORK 

 

Singh et al. [1] presented a seminal work on ultrasonic-based indoor positioning by leveraging the Time-of-Flight 

(ToF) principle. Their approach utilized HC-SR04 ultrasonic sensors in conjunction with Arduino microcontrollers, 

achieving a notable localization accuracy of within 5 cm. This research not only validated the capability of low-cost 

hardware for robust indoor positioning but also provided valuable insights into optimal sensor placement and effective 

signal processing strategies. The success of their system has directly inspired many subsequent designs, including the 

fundamental framework and hardware choices of our proposed solution. 

 

Expanding on basic ultrasonic localization, Abdullah et al. [2] significantly improved system performance by 

integrating the Kalman filtering technique into the trilateration algorithm. By doing so, they effectively minimized 

measurement noise and greatly increased the robustness of real-time positioning, even in dynamic and noisy indoor 

environments. Their configuration—multiple fixed transmitters with a single mobile receiver—demonstrated that 

filtering is crucial for counteracting sensor errors and environmental unpredictability, resulting in smoother and more 

reliable position estimates. 

 

The practicality of ultrasonic localization in robotics was advanced by Chen et al. [3], who developed a real-time 

navigation system for mobile robots utilizing a grid-based map and ultrasonic sensors. Their system excelled not just in 

localization but also in enabling intelligent behaviors such as autonomous obstacle avoidance and dynamic path 

planning. This work highlights how ultrasonic technology can extend beyond positioning to provide core sensory input 

for the development of capable and adaptable robotic platforms operating in complex indoor settings. 

 

Pérez et al. [4] explored the impact of sensor network geometry on localization accuracy and spatial coverage. Their 

comprehensive study compared hexagonal and rectangular sensor arrangements, determining optimal physical 

deployment strategies to minimize dead zones and improve the effectiveness of an IPS. Their guidelines are integral for 

practitioners aiming to deploy ultrasonic systems efficiently in real-world environments, ensuring both high accuracy 

and complete coverage. 

 

Ahmed et al. [5] addressed the need for both coarse and fine indoor localization by devising a hybrid system that 

combines Bluetooth Low Energy (BLE) and ultrasonic sensors. The BLE component delivers coarse zone detection, 

narrowing down the initial location, before ultrasonic measurements provide precise positioning within that zone. This 

multi-sensor fusion approach leverages the complementary strengths of each technology and illustrates a flexible, 

robust solution suitable for environments with varying accuracy requirements. 
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Targeting the challenges of cluttered or dynamically changing indoor environments, Li et al. [6] proposed an innovative 

system combining Visual-Inertial Odometry (VIO) with ultrasonic Time-of-Flight measurements. Their results showed 

that VIO offers strong ego-motion estimation, which, when augmented with ultrasonic-based absolute distance 

calculations, significantly boosts localization performance. 

 

Van Aalst [7] investigated practical aspects of small-scale indoor ultrasonic deployments, emphasizing the necessity for 

robust calibration procedures and sophisticated error correction algorithms. Their work critiqued the challenges of 

achieving consistent performance, particularly issues related to communication reliability and sensor synchronization. 

Van der Plas et al. [8] explored extensions to student-developed ultrasound localization frameworks, demonstrating 

iterative improvements to achieve higher accuracy and robustness. Their work shows the advantages of continuous 

refinement in both hardware and algorithms to meet real-world application demands. 

 

Ahmed et al. [9] investigated ultrasonic array-based multi-source fusion for enhanced underground positioning. By 

utilizing sensor arrays and redundant measurements, their system improved positioning accuracy in challenging 

environments, demonstrating the importance of multi-source data fusion in robust indoor localization. 

 

De Angelis et al. [10] delved into Time Difference of Arrival (TDoA) methods using wireless ultrasonic nodes for 

indoor localization. Their research focused on achieving precise wireless synchronization, which is a crucial factor for 

accurate position estimates in larger-scale and multi-room deployments. 

 

Zhao et al. [11] integrated ultrasound sensor fusion with IMU data to enable effective indoor mapping and localization. 

Their approach supports simultaneous localization and mapping (SLAM), demonstrating how combining ultrasound 

with inertial measurements can improve app performance in complex or dynamic situations. 

 

Han et al. [12] provided a comparative study of BLE and ultrasonic tracking systems within smart laboratory 

environments. They offered valuable insights into the trade-offs and practical considerations in deploying these 

technologies, especially regarding cost, accuracy, and installation challenges. 

 

Patel et al. [13] developed a low-cost autonomous robot navigation system using ultrasonic sensors, highlighting 

practical design and implementation steps. Their work confirmed the usefulness of ultrasonic sensors in delivering 

reliable, affordable navigation solutions for robotics. 

 

Rathi et al. [14] conducted a review of wireless sensor networks for indoor tracking systems, discussing the latest 

architectures, protocols, and real-world deployment considerations. Their synthesis provides a broader context for 

integrating the proposed ultrasonic system into larger sensor networks. 

 

Kwon et al.[15] proposed an indoor positioning system for IoT devices that combines ultrasonic technology with 

Bluetooth Low Energy. Their design showcases the potential of hybrid approaches for improving the positioning 

accuracy and reliability of IoT tracking systems in connected environments 

 

III. EXISTING SYSTEM 

 

The landscape of indoor navigation remains a challenging frontier, distinctly different from its well-established outdoor 

counterpart. While outdoor positioning has largely been solved by the Global Positioning System (GPS), indoor 

environments present unique propagation challenges that render GPS largely ineffective. This section critically 

evaluates current indoor positioning technologies and articulates the specific limitations our proposed system seeks to 

address. 

 

1. Global Positioning System (GPS) 

The most prevalent and globally deployed navigation solution is the Global Positioning System (GPS). GPS works 

exceptionally well in outdoor environments due to its ability to establish direct line-of-sight communication with 

multiple satellites, enabling precise triangulation and accurate position determination. However, its effectiveness 

dramatically diminishes indoors. The root cause of this limitation lies in the propagation characteristics of radio 

frequency signals at GPS frequencies: these signals are severely attenuated, reflected, or diffracted by common 

building materials such as concrete, steel, and glass. This results in multipath propagation and significant signal 

attenuation, causing substantial errors or complete signal loss, and ultimately makes GPS unreliable for indoor 

localization purposes. 
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2. LiDAR (Light Detection and Ranging) 

LiDAR technology provides exceptionally high precision and is capable of generating dense point clouds for highly 

detailed 3D mapping and localization within indoor environments. It is generally robust to variations in lighting, 

making it suitable for a variety of conditions. However, LiDAR’s prohibitive cost, which stems from expensive laser 

scanners and intensive processing hardware, limits its widespread adoption. Additionally, it demands substantial 

computational resources for real-time data processing, especially with large-scale datasets. Its requirement for line-of-

sight can also present challenges in cluttered or dynamic environments. 

 

3. Ultra-Wideband (UWB) 

UWB technology offers remarkable indoor positioning capabilities, providing centimeter-level accuracy (typically 

within 10–30 cm) due to its use of very short pulses over a wide frequency spectrum. This feature renders UWB less 

susceptible to multipath effects and allows for high data rates while maintaining low power consumption. Nevertheless, 

UWB systems require a complex and meticulously synchronized infrastructure of multiple anchors throughout the 

environment. Furthermore, the regulatory landscape for UWB can be fragmented across regions, potentially 

complicating or restricting deployment. High initial setup costs also pose a barrier for many potential users. 

 

4. Wi-Fi and Bluetooth Low Energy (BLE) 

Wi-Fi and BLE systems benefit from low cost and simplicity by leveraging existing infrastructure or affordable 

beacons. The major disadvantages are their susceptibility to environmental noise, interference, and multipath 

propagation, typically resulting in poor accuracy (meter-level). They also require frequent recalibration (Wi-Fi) or high 

beacon density (BLE) to maintain acceptable performance. 

 

IV. PROPOSED SYSTEM 

 

The proposed Indoor Positioning Planning and Orientation System utilizes a robust 2D ultrasonic sensor grid for 

accurate and reliable real-time localization. Central to the system are several strategically placed HC-SR04 ultrasonic 

sensors, which operate on the Time-of-Flight (ToF) principle to measure distances to a mobile object by detecting the 

travel time of high-frequency sound pulses. Using distance readings from at least three fixed sensors with known 

coordinates, a trilateration algorithm computes the precise (X, Y) position of the moving object within the monitored 

area. This cost- effective approach provides flexibility and precision suitable for both research labs and industrial 

settings. 

 

Hardware Design: 

The hardware setup is anchored by three or four HC-SR04 ultrasonic sensors, known for their affordability and high 

accuracy, placed at fixed, non-collinear points within the environment. An Arduino Mega 2560 microcontroller 

manages the sensors and drives the ToF routines and trilateration calculations, taking advantage of its multiple I/O pins 

and computational resources. The computed position data is transmitted to a host computer via USB for reliable 

communication, although wireless modules like Bluetooth can be integrated for future expansion. Additional 

components include mounting brackets for sensor stability and regulated power supplies for consistent operation, 

ensuring robust and reliable system performance. 

 

Software Design: 

The software stack consists of Arduino firmware and a Python-based visualization interface. The Arduino is 

programmed using the Arduino IDE with the NewPing library for accurate and efficient sensor management, ToF 

calculations, and trilateration. It serializes and transmits real-time position data to the host PC. On the computer side, a 

Python application, utilizing the pyserial library for data reception and pygame for interactive visualization, receives 

and displays the object’s position on a digital grid. Features like CSV logging facilitate data analysis, while a moving 

average filter smooths out noise in sensor readings, making the position estimates visually stable and reliable. 

 

System Functionality and Scalability: 

In operation, the Arduino orchestrates the sequential measurement of distances from each ultrasonic sensor to the 

mobile object and processes this data to triangulate its position. The resulting coordinates are transmitted to the PC, 

where the Python application renders live object tracking with intuitive, immediate feedback. The system’s modular 

hardware and flexible software design make it readily scalable for tracking multiple objects or even for transitioning to 

3D localization by adding more sensor layers. This adaptability ensures the system meets a wide variety of future 

research and industrial requirements. 
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V. SYSTEM DESIGN AND IMPLEMENTATION 

 

The proposed Indoor Positioning Planning and Orientation System is built around a carefully structured three-layer 

architecture, designed for robustness, modularity, and ease of maintenance. The sensing layer comprises multiple HC-

SR04 ultrasonic sensors, each strategically positioned at fixed and precisely known coordinates within the indoor 

space. These sensors emit ultrasonic pulses and measure the Time-of-Flight (ToF) for echoes reflected by a mobile 

object. ToF represents the elapsed time between the emission of an ultrasonic pulse and the detection of its returning 

echo; since the speed of sound in air is known (and can be temperature-compensated), multiplying one-half of this 

elapsed time by that speed gives the straight-line distance between sensor and object. Accurate placement and 

calibration of these sensors are critical, as any errors at this stage directly affect final position calculations. The number 

and geometric arrangement of sensors (three or more for 2D, more for redundancy or even 3D capability) determine 

coverage, redundancy, and accuracy. 

 

At the core, the processing layer utilizes an Arduino Mega 2560 microcontroller, functioning as the system’s 

computational hub. This microcontroller is responsible for controlling the timing of sensor triggers and echo responses, 

converting ToF readings into precise distance measurements—often compensating for factors like temperature that 

affect the speed of sound. With these distances, the Arduino executes trilateration algorithms to solve the mobile 

object’s (X, Y) coordinates. Enhanced mathematical methods (such as least squares fitting) can be used if more than 

three sensors are present, improving accuracy and resilience to individual sensor errors. Additional filtering, like 

moving average smoothing or median filters, provides noise suppression. Once calculated, the positional data is 

formatted and sent from the Arduino via serial communication to the next layer. 

 

The application layer operates on a host PC and is responsible for user interface and higher-level data management. A 

Python program, using the pyserial library, establishes a serial connection to the Arduino, reliably receiving the real-

time position data. This data is then visualized in an intuitive graphical user interface built with pygame, which draws 

the mapped environment, displays the live location as a moving marker, and can log all coordinates and timestamps to 

a CSV file for post-analysis or debugging. This separation allows flexible software filtering or further data 

enhancement (for example, with Kalman filters), decoupling real-time hardware operation from frontend features and 

analytics. 

 

The system architecture of the ultrasonic-based indoor positioning framework consists of two primary layers: the 

System-User Interface Layer and the Base Station Layer, which collectively manage communication, localization, and 

user interaction. The system is designed to track the position of multiple mobile units (rovers) in an indoor environment 

using ultrasonic time-of-flight (ToF) measurements. 

 

 

Fig.1 Indoor Obstacle Detection using Dual HC-SR04 Ultrasonic Sensors and Arduino 
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Fig 2. System Architecture 

 

VI. RESULTS AND DISCUSSIONS 

 

1. Experimental Setup and Evaluation: 

The effectiveness of the proposed Indoor Positioning Planning and Orientation System Using Ultrasonic Sensors was 

evaluated within a controlled indoor environment, using a 90x90 cm test grid surrounded by three or four fixed HC-

SR04 sensors at known coordinates. A wheeled mobile object was moved systematically throughout the grid, and the 

Arduino Mega continuously gathered distance readings from each sensor to the object. These readings were processed 

in real time to calculate the (X, Y) coordinates of the object, which were then transmitted to a PC and visualized via a 

Pygame-based graphical interface. This setup provided direct, live feedback on the object's position as it was moved 

within the monitored area. 

 

2. Observations: 

The system performed optimally when the ultrasonic sensors maintained a clear line-of-sight to the moving object, 

delivering the highest accuracy and consistent measurements. Obstructions along the direct path of sound occasionally 

resulted in detection failures or erratic outputs, highlighting the importance of thoughtful sensor placement and the 

value of redundant sensors or robust outlier rejection in complex environments. The integration of a moving average 

filter successfully mitigated transient measurement noise, producing smoother real-time trajectories on the graphical 

interface without introducing significant latency. The overall system managed a display rate of about 30 FPS, ensuring 

responsive and visually smooth tracking well suited for dynamic applications such as mobile robotics or asset tracking. 
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Fig.2 Pygame-based real-time visual tracker displaying the robot’s location as a red dot on a 2D grid 

 

 

 

Fig: reading x-yaxes values 
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VII. CONCLUSION 

 

The "Indoor Positioning Planning and Orientation System Using Ultrasonic Sensors" demonstrates that affordable, 

easily accessible hardware can deliver robust and accurate real-time indoor localization, serving as an effective 

alternative to complex and costly IPS technologies when GPS fails. Leveraging Time-of-Flight principles and 

trilateration, the system achieved centimeter-level accuracy within a 90x90 cm grid, with the Arduino Mega enabling 

efficient data collection and processing and a Pygame-based Python interface providing smooth, intuitive visualization. 

Its modular, scalable design and reliable, lighting-independent operation make it practical for a variety of indoor 

applications, from research labs to industrial settings. While future improvements—such as enhanced filtering, sensor 

alignment calibration, or the integration of BLE and visual-inertial technologies—could further elevate performance 

and adaptability, this project clearly validates that low-cost ultrasonic positioning systems can play a significant role in 

the evolving field of indoor navigatio 
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